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TOM TAT
Muc tiéu: Phan tich sir dung thudc tai Bénh vién nam 2013 theo phan loai ABC, VEN
nham dinh hwong lya chon s dung thuéc triede va sau can thiép.
Phwong phdp: nghién civu hoi ciru mé ta dya trén ma trdgn ABC_VEN, tién hanh phén
tich hiéu qua kinh té trong viéc st dung thuée nam 2013 tai khoa Dwoc, Bénh vién da
khoa trung tam An Giang.
Két qua: c6 576 thudc dwoc sir dung trong bénh vién. Tong chi phi thuéc sit dung la
135,714,421,26 ty dong, trong dé cé 66 loai thuéc (11,46%) dwoc xép nhom A nhiung
chiém dén 70,95% chi phi sir dung thuéc, 112 logi thuoc (19,44%) thuéc nhém B
chiém 19,96% chi phi sir dung thuoc, con lai 398 logi thudc (chiém 69,10%) thudc
nhém C chi chiém 9,09% chi phi sir dung thudc trong bénh vién. Phan tich VEN cho
thdy 50 logi thuoc (chiém 8,68%) la thuoc téi cdn thiét (Nhém V), 492 logi thudc
(chiém 85,42%) la thuéc thiét yéu (Nhém E), con lai 34 loai thuéc (5,90%) la thubc
khéng thiét yéu (Nhém N). Trong phén tich ma trgn ABC/VEN, thuéc phdn thanh Loai
I (AV+BV+AE+AN) c6 109 logi (chiém 18,92%), Loqi II (BE+CE+BN) cé 443 logi
(chiém 75,91%) va loai Il (CN) c6 24 loai (chiém 4,17%). Qudn 1y thuéc Logi I dwoc
theo déi chdt ché dé kiém sodt sir dung thuéc hang nam dwoc tot hon, dong thoi kiém
sodt thuoce logi IT & mike trung binh va ha murc thd'p hon sw dung thuéc logi I1I.
Két ludn: Pé cdi thién van de sir dung thudc, bénh vién can quan tam 2 nhom thuée A
va nhém thuéce N dwa trén phan tich ABC/VEN.
Abstract
Objective: Analyse the medication using of Angiang general hospital in the year of
2013, based on ABC/VEN analysis in order to select approriate medication in the

future.
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Methods: descriptive retrospective study based on ABC-VEN matrix, economic
analysis of drug expenditure at the Pharmacy Department of An Giang General
Hospital in 2013.

Result: Only 576 kind of drugs were used in the hospital last year. The total cost of
drugs used was VND 135.714.421.261. Of these, 66 (11.46%) drugs were Category A,
consuming 70.95% of total expenditure, 112 (19.44%) drugs Category B consuming
19.96% and the rest 398 (69.10%) Category C drugs cost only 9.09% of expenditure.
VEN categorization done by the consensus of medical officers: 50(8.68%) drugs were
vital, 492(85.42% drugs were essential and the rest 34(5.90%) were N-essential.
Analysing based on ABC-VEN matrix, drugs were classified in to Category |
(AV+BV+CV+AE+AN) comprising 109(18.92%) drugs, Category Il (BE + CE +BD)
443(76.91%) and Category Il (CN) 24(4.17%) drugs. The close monitoring of using
drugs Category | and Category Il in the hospital is the best way to improve the
appropriate using of drugs.

Conclusion: In order to improve the appropriate using of drugs in the hospital, A and
N drug category must be concerned through ABC/VEN analysis.

Key word: ABC, VEN analysis.

PAT VAN PE

Trong co s& kham chita bénh viéc str dung thudc chiém ty trong 16n, viéc lua chon
thude déng vai tro quan trong dé bénh nhan duoc tiép can v6i thude co chét lugng tdt,
hiéu qua diéu tri cao va tiét kiém chi phi . Tai cac bénh vién, Hoi dong thudc va
Diéu tri ¢6 nhiém vu tu van cho giam ddc lva chon thude st dung tai bénh vi¢n. Cac
nghién ctru tong quat vé tinh hinh st dung thudc nhu phan tich ABC, phan tich VEN
s& giup ich cho Hoi dong thudc va diéu tri cling nhu cac nha quan 1y xac dinh cic van
dé vé sir dung thudc 1am nén tang cho cc hoat dong can thiép tiép theo nhu: lwa chon
thubc, cung cép thude, ké hoach du tri thudc va ton kho (2l po vay, danh gia téng
quét tinh hinh str dung ngan séch thudc va tac dong can thiép lya chon sir dung thudc
tal Bénh vién thong qua phan tich ABC, VEN Ia mét chién luoc co y nghia to lon
trong viéc nang cao chit lwong diéu tri va quan 1y kinh té y té trong bénh vién.

POI TUQONG VA PHUONG PHAP
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Doi twong nghién ciru: Cac bao cao st dung thude tai Khoa Dugc - Bénh vién Pa
khoa Trung tim An Giang nim 2013. Thanh vién Hoi dong thudc va diéu tri; 1anh dao
Khoa Dugc; ciac duge si lién quan dén qué trinh duyét, cap phat, thanh quyét toan,
giam sat st dung thude.

Phuong phap nghién céu: Sir dung phuong phap mé ta hdi ctru két dua trén phan
tich ABC, VEN dé phan tich thuc trang st dung thudc nam 2013 theo cac bude nhu
sau:

Bude 1: Can cir vao danh muc thudc thiét yéu, danh muc thudc chu yéu s dung tai
cac co s& kham chita bénh cua Bo Y té trén co sé tham khao ¥ kién cua cac chuyén
gia tirng chuyén nganh xay dung du thao danh muc thudc theo phan loai V, E, N.
Buoc 2: Thao luan théng nhat danh muc V, E, N.

Buée 3: Trén co sé phan loai tién hanh phén tich A, B, C phdi hop véi phan tich V, E,
N va phan tich ma tran ABC/VEN céac thude st dung tai Bénh vién nam 2013.

Buéc 4: Pinh hudng can thiép lya chon sir dung thubc, cai tién phan mém phan tich
ABC/VEN. St dung phan tich ABC caa phan mém dé hoan thién hoat dong quan Iy
kho.

Buée 5: Panh gia hiéu qua sau can thiép bang phan tich ABC, VEN.

Cic bude tién hanh:

- Phan tich ABC: M

Khai niém: Phan tich ABC 1a phuong phép phan tich twong quan gitra luong thudc
tiéu thy hang ndm va chi phi nham phan dinh ra nhitng thudc niao chiém ty 18 16n trong
ngan sach.

Tac dung: Cho thay nhiing thuc dugc sir dung thay thé véi lugng 16n ma cé chi phi
thap trong danh muc hodc c6 sin trén thi tredng. Thong tin nay duoc sir dung dé:

+ Lua chon nhitng thudc thay thé c6 chi phi diéu tri thap hon.

+ Tim ra nhiing liéu phéap diéu trj thay thé.

+ Thuong lwong véi nha cung cip dé mua duoc thude voi gia thip hon.

- Luong gid muc dd tiéu thu thudc, phan anh nhu cau chiam soc strc khoe cia cong
ddng va tir d6 phat hién nhitng chua hop 1y trong st dung thudc, bang cach so sanh

luong thude tiéu thy voi moé hinh bénh tat.
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- Xac dinh phuong thirc mua cac thudc khong cé trong danh muc thude thiét yéu cua
bénh vién.
+ Phan tich ABC ¢6 thé tung dung céc sb liéu tiéu thu thudc cho chu ky trén 1 nim
hodc ngin hon. Phuong phap ndy ciing c6 thé Gmg dung cho mét dot ddu thau hoic
nhiéu dot du thau.
+ Cac budc cua phan tich ABC:
- Buée 1: Liét ké cac san pham.
- Bué6c 2: Dién cac thong tin sau cho mdi san pham:
+ Pon gia cua san pham (st dung gia cho céac thoi diém nhat dinh néu san pham co6
gi4 thay doi theo thoi gian).
+ SO luwong cac san pham.
- Bu6c 3: Tinh sd tién cho mdi san pham bang cach nhan don gia véi sé lugng san
pham. Tong sd tién s& bang tong cia luong tién cho mdi san pham.
- Budc 4: Tinh gia tri % cta mdi san pham bang cach 1ay sé tién ctia mdi san pham
chia cho tong sé tién.
- Budc 5: Sap xép lai cac san pham theo thir tu % gié tri giam dan.
- Budc 6: Tinh gi tri % tich liy cua tong gia tri cho mdi san pham; bat ddu véi san
pham s 1 sau d6 cong v6i san pham tiép theo trong danh sach.
- Budc 7: Phan hang san pham nhu sau: V& so do Pareto véi truc dung thé hién phan
tram, truc ngang thé hién hoat dong. (Pudng cong tich lily duoc vé dé thé hién phan
tram tich liiy cua tat ca hoat dong).
Phan tich két qua, nhan biét vin dé can wu tién. Nhitng cot cao hon thé hién sai hong
xay ra nhiéu nhat, can dugc uu tién giai quyét. Nhiing cot nay tuong (ng véi doan
duong cong cd tan suat tich lily ting nhanh nhat (hay c6 d6 doc 16n nhat). Nhiing cot
thap hon (thuong 1a da sd) dai dién cho nhitng sai hong it quan trong hon twong ng
V6i doan duong cong c6 tan suat tich lily ting it hon (hay c6 toc d6 nho hon).
+ Hang A: Thong thuong san phiam hang A chiém 10 — 20% tong san pham, chiém 75
— 80% tong gi4 tri tién.
+ Hang B: Gom nhiing san pham chiém 10 — 20% tong san pham, chiém 15 — 20%

tong gia tri tién.
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+ Hang C: Gom nhiing san pham chiém 60 — 80% tong san pham, chiém 5 — 10% tong

gia tri tién.

Phan loai ABC !
Loai S6 lwong (%) || Tong gia tri (%)
A 10% 70%
B 20% 20%
C 70% 10%
Téng cong 100% 100%

+ Sau khi hoan thanh phan tich ABC, cac thubc dic biét 1a thudc trong nhém A
can phai duoc danh gia lai va xem xét viéc sir dung nhitng thuéc khong cé trong
danh muc va thubc dat tién, trén co sd d6 lya chon nhirng phac do diéu tri c6 hiéu
luc twong duong nhung gia thanh ré hon.
+ Phan tich ABC ciing c6 thé duoc st dung dé danh gia mot phac d6 diéu tri khi
tat ca cac thudc sir dung 6 hiéu qua twong duong.
+ Uu diém chinh: gitp xac dinh xem phan 16n ngan sach dugc chi tra cho nhitng
thudc nao.
+ Nhuoc diém chinh: khdng cung cip duoc du thong tin dé so sanh nhitng thudc
c0 hiéu luc khac nhau.

- Phan tich VEN: MBI
+ Poi khi ngudn kinh phi khong da dé mua tat ca cac thudc nhu mong mudn.
Phén tich VEN la phuong phap phd bién gilip cho viéc lva chon nhiing thudc can
wu tién dé mua va du tri trong bénh vién.
+ Céc thudc dugc phan chia tly theo tac dung thanh cac hang muc séng con, thiét
yéu va khong thiét yéu.
+ Phan tich VEN cho phép so sanh nhiing thuéc c6 hiéu lyc diéu tri va kha niang
st dung khac nhau (khac véi phan tich ABC chi c6 thé so sanh nhitng nhém thude
c6 cuing chung hiéu luc diéu tri).
+ Céc thudc song con (V): gom cac thude dung dé ciru séng ngudi bénh hozc cac

thudc thiét yéu cho céc dich vu chiam séc sic khoe co ban.
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+ Céc thudc thiét yéu (E): géom cac thube dung dé diéu tri cho nhitng bénh nang
nhung khong nhét thiét can phai ¢ cho cac dich vu chiam séc sirc khoe co ban.
+ Céc thudc khdng thiét yéu (N): gdm cac thube dung dé diéu tri nhitng bénh nhe,
c6 thé c6 hodc khong co trong danh muc thiét yéu va khéng can thiét phai luu trix
trong kho.
Hau hét moi nguoi déu thay dé dang khi xép loai cac thudc thudc nhom “N” nhung lai
kho khin khi phan biét gitta cac thuéc nhoém “V” va “E”; va thuong phan loai thubc
theo hai nhom thiét yéu hay khong thiét yéu. Diéu nay ciing khong quan trong mién 1a
hé théng phan loai nhém thudc sir dung dugc dinh nghia 16 rang va cho phép phan
loai cac thudc theo thir ty vu tién.
Sau khi hoan thanh phan tich VEN, can phai so sanh giita phan tich ABC va VEN dé
xéac dinh xem c6 méi lién hé gitra cac thudc co chi phi cao va cac thube khong uu tién
hay khong. Cu thé la can phai loai bo nhiing thudc “N” trong danh sach nhém thudc A
c6 chi phi cao/lugng tiéu thu l6n trong phén tich ABC.
KET QUA VA BAN LUAN
Bang 1. Sir dung thudc tai bénh vién theo phan tich ABC

Loai | S6lwong | % SL | Toéng Chiphi(d) | % T.Chiphi | % Tich Liy
A 66 11.46 96.294.568.749 70.95 70.95
B 112 19.44 27.087.293.867 19.96 90.91
C 398 69.10 12.332.558.645 9.09 100
TC 576 100 135.714.421.261 100
Nhan xét:

- Nhém thudc A: véi it loai thude, S6 lugng chiém khoang 10% nhung chiém gi4 tri
thanh toan rat Ién dén gan 80%. Mot s6 hang muc twong ddi nhé chiém hau hét gia tri

tidu thy, vi du: 5 thudc chiém gia tri cao.
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X Pon N oA
Stt | ABC | Hoatchit | Biét dwc NSX | Dang | pyt So gia | Thanh ticn
ung lwgng () (a)
Ranitidin +
1 A bismuth + ALBIS Korea Udng Vién 809,046 | 8,500 | 6,876,891,000
sucralfat
Cefetamet
2 A E'VOX" | Cetamet 250mg | ViétNam | Ubng | Vien | 728,517 | 9,000 | 6,556,653,000
ydroclorid
250mg
2,5%
Dextrose; Dianeal Low
Natri Calcium
Chlorid,; (2,5mEq/1) Baxter
3 | a |Nawi | Peritoneal Healthcare | rio | Tai | 80,620 | 74455 | 6,002,562,100
Lactate; Dialysis SA-
Calci Solution with Singapore
Chlorid, 2,5% Dextrose
Magne x 2L
Chlorid
Lercanidipi
4 A " . | ZANEDIP Italia Ubng | vién | 479,677 | 8,500 | 4,077,254,500
(hydroclori
d)
1,5%
Dextrose; Dianeal Low
Natri Calcium
Chlorid,; (2,5mEq/1) Baxter
5 | a |Nawi | Peritoneal Healthcare | riany | Tai | 48,600 | 74,455 | 3.625,213.950
Lactate; Dialysis SA-
Calci Solution with Singapore
Chlorid, 1,5% Dextrose
Magne x 2L
Chlorid

- Nhém thubc B: s6 lwgng chiém ty 1é khoang 20% va chiém khoang 20% gi4 tri thanh
toan.

- Nhém thudc C: Mac di sé loai thudc nhiéu, sé luong chiém gan 70% nhung chi
chiém khoang 10% téng gi4 tri thanh toan

Xem xét cac loai thudc nhom A: dé xuat lya chon thay thé céc loai thubc sir dung
nhiéu nhung chi phi thip hon sin c6 trong danh muc hay dé dau thau; ddng thoi can
xem xét loai bo bét nhdm C vi qué nhiéu danh muc thudc nhung ty trong kinh phi lai
rat thap gay kho khan quan Iy thudc. Piéu nay ciing phu hop véi qua nghién ciu cua
tac gia Huynh Hién Trung ™. Tuy nhién, viéc loai bo thuéc nhém C can phai két hop
phan tich VEN vi ¢6 thé cac thudc trong nhoém nay la thude thube yéu khdng thé thiéu
trong bénh vién.

Bang 2. St dung thudc trong bénh vién qua phan tich VEN
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Loai | Solweng | SL (%) Tong Chi phi (@dng) |T.Chi phi (%)| % Tich Liy
\Y 50 8.68 13.316.440.844 9.81 9.81
E 492 85.42 112.402.090.116 82.82 92.63
N 34 5.90 9.995.890.301 7.37 100

TC 576 100 135.714.421.261 100

Nhan xét: Nhém thubc V: chiém sé lwong 8.68% va ty trong kinh phi 9.81%; Nhom
thudc E: chiém sb luong dén 85.42 % va chi phi st dung thudc tai bénh vién 82.82%.
Nhém thude N mac di 1a thude khdng can thiét nhung chiém sé luong 5.90 % va chi
phi 7.37%. Bénh vién can han ché nhém N, bén canh dé can nghién ciru ra soat xem
Xét lai nhém thudc E c6 phai 1a nhém N hay khong dé giam sb luong thudc & Nhoém E
néu thay chiing khong con 1a thudc thiét yéu ddi véi bénh vién. Bé 1am dugc diéu nay

chling ta can dya vao ma tran phan tich ABC/VEN.

Bang 3. phéan tich ma trgn ABC/VEN

I M I A = J £ N A S6 lwong
Két hgp | SO0 luwgng | Kéthgp | SO0 lwgng | Két hgp | SO luwgng
A AV 7 AE 54 AN 5 66
B BV 10 BE 97 BN 5 112
C CVv 33 CE 341 CN 24 398
50 492 34 576

Nhan xét: Loai I: AV+BV+CV+AE+AN = 109 san pham, chiém ty I¢ 18.92%; Loai II
= BE+CE+BN = 443 san pham, chiém ty 18 76.91%; Loai I1l: CN = 24 san pham,
chiém ty 1¢ 4.17%. Nhom thuc CN 1a nhoém thube chiém nhiéu vé sé luong nhung lai
la nhém thubc khong thiét yéu can dugc xem xét loai bo bat trong danh muc thude

diéu tri, vi du: 5 thuéc nhom CN.
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ABC/ £ Al o
Stt VEN Hoat chat Biét dugc NSX

Dang DVT S6 Pon

N g Thanh tién
dung lwgng gia

Calcitriol DOFOSC | Viét

0.25meg AR Nam Uébng | Vien | 113,411 798 | 90,501,978

Vitamin B1, B6, Vitamin

2 CN | B12:125mg B1, B6, ?\I/:';; Ubng | vién 70,109 198 | 13,881,582
125mg 125mcg B12
Metformin )

3 CN | Hydrochloride Meglucon | Phép Udng | vién 38,514 | 1,853 | 71,366,442
1000mg

4 CN | Bisoprolol 5mg SFICAR ?\l/;;:] Ubng | vién 37,074 845 | 31,327,530
Vitamin C Vitamin C | Viét £ L

5 CN 500mg 500mg Nam Udng | vién 30,545 210 | 6,414,450

Bang 4. Phan tich phan logi thusc

Loai | S6lwong | SL (%) |Téng Chi phi (ddng)|T.Chi phi (%)| % Tich Lity
| 109 18.92 99.644.479.293 73.42 73.42
1 443 76.91 35.345.128.303 26.04 99.47

1l 24 4.17 724.813.665 0.53 100

TC 576 100 135.714.421.261 100

Nhan xét: qua phan tich ma tran ABC/VEN cho thay thuéc Loai | ¢6 s6 luong 109
loai, chiém ty 18 18,92% nhung chiém dén 73,42% chi phi dung thudc; Loai Il véi sb
lugng 443 loai thudc, chiém ty Ié 76,91% va chiém 26,04% chi phi st dung thubc va
Loai 11l chiém sb luong 24 loai thudc, chiém ty 1& 4,17% va chi chiém 0,53% chi phi
str dung thudc trong bénh vién, diéu nay cho thay viéc sir sung thudc trong bénh vién
hién nay 1a chap nhan dugc.

Két luan

Qua phan tich ABC/VEN cho thdy nhom thudc anh hudng nhiéu nhat dén ngan sach
thudc 12 nhém A. Nhom thude ¢6 anh huong 16n dén ngan sach ma khong thuéc nhoém
thudc sdng con va nhom thudc thiét yéu 1a nhém thube khong thiét yéu (N-Non
essential) trong nhom A. Dé cai thién van dé ngan sach thudc, bénh vién can quan tam
2 nhom nay va quan tdm dén ca 2 yéu t6 gia thudc va sé lugng sir dung.
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